
Curriculum 
	Faculty
	Maritime Transport Faculty

	Program
	Management 

	Degree awarded
	Bachelor of   of Management     

	Length of the program (semester, ECTS)
	240 ECTS credits  (4 academic years, 8 semesters)


	Language of the  Program  
	Georgian

	Program  development and renewal date of issue
	The program was initiated and developed in 2017 (Protocol # 3 of the Faculty Council of the Faculty of  Maritime Transport, November 17, 2017)

	Program coordinator/coordinators 
	Amiran Bregvadze - Associate Professor of Shipping and Modeling.
T:  577 13 18 01                                                                           

e-mail: amirani.bregvadze@atsu.edu.ge
Lali Kharbedia - Associate Professor of Business Management.
T:  595 21 54 05;                                 
e-mail:   lali.kharbedia@atsu.edu.ge


	Access requirements(s)
	Those willing to enter the educational program "Maritime Transport Management"  should have a certificate of secondary education or an equivalent document, aslo, they should have passed national exams and hold the relevant document. 
The prerequisite for foreign nationals' is determined according to the legislation.

	Aim of the  Program

	The program aims to prepare highly qualified and competent specialists with a Bachelor's degree in management who possess a broad theoretical knowledge of the field in the main functional areas of business and have skills in adapting to the changing economic environment, practical skills to set goals, decision making, structural vision, new and original ways of solving individual problems.
Actuality of Bachelor's Degree in Management Education Program is due to the modern nature of development of regional economy, and with the increased demand from local firms, specialists who have theoretical knowledge of the modern methods and principles of governance(Maritime transport, logistics companies, marine harbors, transport enterprises, banking and micro-finance institutions), and have the ability to analyze the events and processes in the main functional areas of regional business, especially the problems faced by small business. They can make optimal decisions. At the same time, they have a sense of ethical and social responsibility, as well as the ability to turn into a harmonious relationship between private and state interests.      

	Learning Outcomes (General and Field Competences)



	Knowledge and Understanding


	The graduate has:
· Ability to comprehend and evaluate theoretical principles and provisions;
· Self-advancement skills
· Ability to act and adapt to new, unforeseen and changing environment;
· Ability to review the issue in different perspectives and solve different approaches;
· Ability to determine appropriate practices;
· Teamwork and professional development skills with others;
· Knowledge of business functional spheres, operational management, project management, logistics, marketing and personnel management, finances and accounting, general management, management communications and information technologies, and also acknowledges their interaction.
In addition, he/she has a thorough understanding and knows the specifics of the field and subdivision chosen by him/her, in particular:
Maritime Transport Management Concentration Graduate knows: 

· General trends in the field development and strategic objectives of the transport industry;
· Regulation of traffic management and main functions of the manager;
· Basic Principles and Methods of Maritime Transport Management;
·   Classification of goods, transport characteristics and their impact on the transportation process organization; Rules for shipping various cargoes; Methods for determining quality of cargoes; The normative base of transportation; 
· Methodological basis for use of logistics;
· Measuring quantitative calculation of goods on warehousing and transport;
· Rule for drawing up a cargo plan; Common requirements for the cargo plan;
· Techniques of transport process and characteristics of their exploitation. 
Is aware of 
· Characteristics of the organization of shipping of various categories of goods;
· Technical-economic indicators of sea port and technological process of harbor;
· Technological characteristics of transport and loading vehicles;
· Organizational issues of transport delivery services;
· Importance of the organization of business activities, tariff policy, agent, expeditative and intermediary activities, the correct process of contracting the contract in full cycle of transport process
A small business management concentration graduate knows:
· General concepts of business, modern forms and development trends, small business organization and management strategies, business organization and planning specifications in small enterprises, business plan preparation procedures and factors affecting the realization of business plan.
· Types of competitive strategy and can evaluate business competitiveness;
Is aware of
· Small business place and role in the development of the national economy;
· Importance of supporting mechanisms for the functioning of small firms and their regulatory legal acts. 

	Applying knowledge


	The graduate has:
· Main skills of process management in the organization: Identify processes. Measurement of efficiency, determination of business process participants and others;
· Key marketing skills: gathering and analyzing marketing data, determining market capabilities and making relevant actions, etc. 
· Main financial skills: interpretation of financial documents, analysis of financial information and preparation / submission of reporting, use of accounting systems, budgeting and etc.
· Project management skills: formulating the goal; Determining the interaction of goals, tasks and results; Planning and management of time frames; Tasks within the responsibility, determination of necessary resources, etc.
· Ability to perform professional work according to the work, instructions, using standard and new method and ethical norms;
· Ability to qualify for the theoretical knowledge acquired in the field of governance, the formation of arguments, the protection and the problem of solving them.
In addition, he/she owns the relevant practical skills of concentration chosen by him/her, namely:
Maritime Transport Management Concentration graduates can:
· Implementation of Transport Management Technology in practice, which includes the use of relevant progressive techniques in the process of obtaining, processing, managing the decision making, system analysis;
· Identify typical tasks using logistic methods;
· Proper documentation of professional documentation for professional activities;
· Develop strategies in commercial, marketing or trading technologies.
· Choosing logistical chains and schemes for trade organizations, logistics processes and finding optimal logistical systems;
· Planning of transport work and determining expenditures on transportation of cargo;
· Timely detection of cargo vulnerabilities and arrangements to resolve them;
· Taking into consideration the transport characteristics, in the warehousing and transport facilities, the means of transporting transport technologies and cargo units.
A small Business Management Concentration Graduates can:
· Implementation of small business business planning and management by considering its specificity and solving problems in the segment using methods and approaches that characterize the field.
· Marketing, organizational, legal recognition of problems related to small business, collecting / identifying relevant data for their solution. Analyze situations in the abovementioned topics, establishment of small business development hindering factors and priority areas, elaboration of mechanisms for small business promotion;
Has been developed 
· Practical skills for assessing entrepreneurial environment, strategic planning, business modeling and  planning business independently.

	Making judgement


	The graduate has:
· Analyzing current processes and trends in business sphere, risk assessment, relevant conclusions and decision-making skills.
The graduate can
· Data logical generalization based on first and secondary information sources, releasing relevant conclusions and presentation of them.

	Communication skill
	The graduate has:
· Professional communication skills; Can report and present the report in written and electronic form both in native and in English;
The graduate can
· Use of modern information and communication technologies and active communications with business partners and business regulatory public services.

	Learning skill
	Graduates have graduated:
· Learning, understanding and solving personal requirements for learning as both general and program related areas.
The graduate can
· Planning and organizing the time of study and independent work;
· Study independently, learning the peculiarities of the learning process;

	Values
	The graduate can
· Independent work under minimum management or collegial assistance, in accordance with pre-agreed recommendations;
· Evaluate and analyze the management activities carried out by him/her;
Is aware of
· The values of ethics, the social responsibility of business in the field of business and the necessity of their establishment in modern civil society.

	Teaching Methods
	Forms of teaching - lecture, seminar, laboratory and practical exercises, targeted writing work, project, consultation and professional practice.
Learning methods - Discussion / Debate, Group work, Case analysis, brain storming, Role and situational games, Method of demonstration, Verbal and Writing methods, Euristic method, Practical, Laboratory, Explanatory, Action oriented training, Presentation, Presented form of e-learning.
· Discussion/debates – one of the widely spread method of interactive studying. The process of discussion raises the quality of participation and activity of students. This process is not limited only to questions asked by professor. This method develops the ability of conformation ones’ own idea and discussion.
· Collaborative work – studying by this method means dividing groups and giving tasks to them, the members of the group individually think about issue and share information with other members. Due to the goal set there is possibility to share functions among the members during the process of study that provides maximum attendance of all students in the process of study.
· Case study - The professor will discuss with the students the concrete cases that will examine the subject in a thorough manner.
· Brain storming - The operational method of solving the problem is based on the promotion of creative activity.  This method implies more and more radically different opinions about the specific issue within the specific topic. Above mentioned method promotes the development of the creative approach to the problem.  This method is effective in the existence of a large number of students and consists of several main stages:
Define the problem / issue in the creative angle.

Within a certain period of time, making a notes without criticizing the ideas around the issue.       (Mainly on the board)
Selection of ideas that are most relevant to the issue,  by the way of exclusion.

Define criteria of assessment to determine the connection between the idea and the aim of the   research.

Assessment of selected ideas with predetermined criteria.

Identify the highest rating opinion as the best way to solve the problem
· Role and situational games – It contains the types of games that include role playing games, didactic or learning games, playing situations, playing techniques and procedures. The games under the predefined scenario allow students to look at different points of view and them to develop an alternative viewpoint. Role-plays, as well as discussion, formulate the student's ability to express their position independently,  justify their opinion and discuss around it.

· The demonstration method– This method implies visual representation of information. It is quite effective way to achieve the result. In many cases, it is better to provide students with audio and visual materials simultaneously. The study material can be demonstrated by both, the teacher and the student. This method helps the students to visualize different features of learning material and to perceive what they will do independently. At the same time, this strategy will visually represent the essence of the problem / issue. Demonstration may be a simple way, such as solving mathematical tasks, showing the stages on the board, or making it difficult to perform a multi-level science experiment.
· Verbal or oral method - is used by the professor for transmitting material and for students while working in group. Oral narrative is the means of transmitting the theoretical material that facilitates the development of the ability to listen to the student; It facilitates the utilization of theoretical information, promotes corrective speech habits.
· Explanatory method– The explanatory method is based on a discussion of the issue. The teacher provides a concrete example of the content of the material, which is discussed in detail within the topic. 
· Problem based learning (PBL) - The learning method, which uses the problem as an initial step of getting  knowledge. 
· Eurasitic method - is based on a gradual solution of the problem. This task is carried out through the independence of the facts of the study process and the linkage between them.
· Action-oriented teaching - requires active involvement of the teacher and student in the teaching process, where the practical interpretation of the theoretical material takes on a special load.
· Practical methods - It combines all the forms of teaching that shapes the student’s practical skills. In this case the student performs independently on the basis of the acquired knowledge. For example, industrial practice.
· Laboratory method - implies the following types of activities: tasks, video material, dynamic character display, etc.
· Project development and presentation - is a combination of educational and cognitive processes that enable the problem to solve the student's independent actions and the necessary results. This method teaches students motivation and responsibility.
The work on the project involves planning, research, practical activity and the results presented in accordance with the selected issue.

       The project will be implemented if its results are presented in concrete, persuasive and clear form. It can be performed individually, in couples or in groups; As well as within one subject or several subjects (integration). After completion, the project will be presented to a wide audience. 

	Structure of the  Program
	   The program includes: Universal Compulsory Training Courses - 45 ECTS credits,   Optional courses - 15 ECTS credits, The main course of the program - 120 ECTS credits, Optional concentration of the program: 60 ECTS credits "Maritime Transport Management"; 60 ECTS Credits "Small Business Management"

	Assessment System
	The assessment of the academic performance of students of higher education programs at Akaki Tsereteli State University is carried out by the modern indicators with the order # 785 (05.01.2007), №3 (21.09.2009)  and August 18, 2016, №102 / N of the Minister of Education and Science of Georgia, defined principles of Akaki Tsereteli State University academic council (№12; 30.10.2009; Decree №35; 10.11.2010, №13; 28.05.2015                                                                                                                                    N 24/10,  20.02. 2017 ).  

Student's credit can be obtained in the educational program only after the attainment of learning outcomes planned according syllabus, which is reflected in the credit system as one of the positive evaluations.

Student assessment contribution is made by:

a/ - Interim (intermediate) assessments, which includes the student's attendance component, daily academic activity (examination, testing, presentation, essay), activity on tutorial, practical skills assessment and a mid-term exam. Interim assessment may also include other components.

b/ - Final exam

The final assessments are made on the basis of summarizing the evaluation of intermediate and the final exam.

· The student has the right to take the final exam, if his/her minimum competency is 18 points.
· Minimum margin of assessment received by the student on the final exam is 15 points.

Evaluation System includes:

 A. Five Forms of Positive Assessment:     

     (A) Excellent – 91% and more from maximum evaluation 

     (B) very good – 81-90% from maximum evaluation

     (C) good –  71-80% from maximum evaluation

     (D) satisfactory –  61-70% from maximum evaluation

     (E) sufficient  –  51-60% from maximum evaluation

B. Two Forms of Negative Assessment: 

(FX) (Administrative Fail in Course for Grade/could not pass)–  A student gets  41-50% from maximum evaluation which  means that s/he is required to work more  for passing the exam, and that s/he is entitled to  take a makeup exam only once through personal study

(F) (Academic Fail) – A student gets 40% and less from maximum evaluation which means that the work done by him/her is not sufficient and s/he has to retake the course.  

According to educational component of educational program, in case of adoption of FX, a makeup exam will be appointed no less than 5 calendar days after the conclusion of the final exam results.

The number of points received in the makeup final exam, is not added to the final assessment received by the student.

According to the assessment 0-50 points received from the makeup final exam, in the final evaluation of the educational component, the student will be evaluated the F-0 score.
(Midterm  and final exams  take place in exam center of ATSU)

Concrete criteria of assessments are defined into the corresponding syllabus of an academic course.


	Employment opportunities
	       The graduates can occupy positions in the private and public sector management positions in human resources, marketing and project management.
Main fields of graduates employment: Transport terminals, marine port, economic and logistics services of transport infrastructure, revenue service (customs checkpoints, signage economic zones), banking sector, microfinance institutions and public organizations.

	Required resources and supporting conditions
	Human resources necessary for the implementation of the educational program: Highly qualified academic staff of Akaki Tsereteli State University is involved in the implementation of the educational program: Full Professor - 1; Associate Professor -5; Assistant Professor - 5; Invited Specialist - 5, PhD student -1. 

Material resources required for the implementation of the educational program: Akaki Tsereteli State University XX Study Campus (address: Poti, 9 April Alley №11), University and Faculty Libraries (bookstore, electrons base), faculty computer center, well-equipped auditoriums and other educational-necessary materials for teaching.
In parallel with the theoretical and practical training courses provided by the curriculum, students will undertake industrial practice in the modern shipping equipment, operating marine transport, shipping companies and small enterprises.          
Students will carry professional and industrial practices in modern marine transport, transit firms and small enterprises: JSC Poti Port, LLC "Kaisi 2", "Global Company" LTD, "Trans-Alliance Poti" Ltd, U & G AGENCY " , "Neoibria Group" Ltd (Poti), "Z Trans Group" Ltd (Tbilisi), "Caspian Logistics and Freedom Forwarding" (Baku), Ltd " Denied shiping and traiding Company "( Turkey), the" core Dunia "(v. Ashgabat) and other base.


                                             General Competences
	№
	Name of the course
	Competences

	
	
	Knowledge and Understanding
	Applying knowledge


	Making judgement


	Communication skill
	Learning skill
	Values

	I. University Compulsory Training Courses

	1.    
	English language 1
	x
	x
	x
	x
	x
	x

	2. 
	Mathematics for Business 1
	x
	x
	x
	
	x
	

	3. 
	Computer skills
	x
	x
	
	x
	x
	

	4. 
	Academic writing
	x
	x
	x
	x
	x
	x

	5. 
	History of Georgia
	x
	x
	x
	x
	x
	x

	6. 
	English language 2
	x
	x
	x
	x
	x
	x

	7. 
	Mathematics for Business 2
	x
	x
	x
	
	x
	

	8. 
	English language 3
	x
	x
	x
	x
	x
	x

	9. 
	Socio-economic geography of the world
	x
	x
	
	x
	x
	x


	№
	Name of the course
	Competences

	
	
	Knowledge and Understanding
	Applying knowledge


	Making judgement


	Communication skill
	Learning skill
	Values

	II. Optional courses

	II.1.1
	Organizational and Communicative Skills
	x
	x
	
	x
	x
	x

	II.1.2
	  Business Law Basics
	x
	x
	x
	
	
	x

	II.2.1
	Naval Road Geography
	x
	x
	
	
	x
	x

	II.2.2
	Excel for Business
	x
	x
	x
	x
	x
	

	II.3.1
	Labor safety and hygiene in ports
	x
	x
	
	
	
	x

	II.3.2
	Environment and sustainable development
	x
	x
	x
	
	
	


	№
	Name of the course
	Competences

	
	
	Knowledge and Understanding
	Applying knowledge


	Making judgement


	Communication skill
	Learning skill
	Values

	                                          III.  The main course of the program

	III.1
	Principles of Economics 1
	x
	x
	
	
	x
	x

	III.2
	Principles of Economics 2
	x
	x
	x
	
	
	x

	III.3
	  Management basics
	x
	x
	x
	x
	x
	x

	III.4
	Theory of statistics
	x
	x
	x
	x
	
	x

	III.5
	The basis of accounting
	x
	x
	x
	x
	x
	x

	III.6
	Mathematics for Business 3
	x
	x
	x
	
	
	

	III.7
	Production Management
	x
	x
	x
	x
	
	x

	III.8
	Financial accounting
	x
	x
	
	x
	x
	

	III.9
	Finances, money circulation, and credit
	x
	x
	x
	x
	x
	x

	III.10
	 Basics of marketing
	x
	
	x
	x
	x
	

	III.11
	Professional Business - English
	x
	x
	
	x
	x
	

	III.12
	Manage personnel
	x
	x
	
	x
	x
	

	III.13
	Mathematical Methods and Models in Management
	x
	x
	
	x
	
	x

	III.14
	Banking
	x
	x
	x
	
	x
	x

	III.15
	Managing Accounting
	x
	x
	
	x
	
	

	III.16
	Logistics basics
	x
	x
	
	x
	
	x

	III.17
	Insurance case
	x
	x
	x
	x
	
	x

	III.18
	Organizational Behavior
	x
	x
	x
	x
	x
	x

	III.19
	The audit basics
	x
	x
	
	x
	x
	x

	III.20
	Customs case
	x
	x
	
	x
	x
	x

	III.21
	Innovative management
	x
	x
	x
	x
	x
	x

	III.22
	Strategic management
	x
	x
	x
	x
	x
	x

	III.23.1
	Bachelor's Thesis
	x
	x
	x
	x
	x
	x

	III.23.2
	Project management
	x
	x
	x
	x
	x
	x


                                                                  IV.   Optional concentrations of the program
	№
	Name of the course
	Competences

	
	
	Knowledge and Understanding
	Applying knowledge


	Making judgement


	Communication skill
	Learning skill
	Values

	IV. 1.    Concentration on "Maritime Transport Management"


	IV.1.1 
	Marine harbors and transport
	x
	x
	x
	
	
	

	IV.1.2
	Cargo Study
	x
	x
	
	
	
	x

	IV.1.3
	Information systems for transport
	x
	x
	x
	x
	x
	

	IV.1.4 
	Marine-transport and transporting machines
	x
	x
	x
	
	
	

	IV.1.5
	Transportation logistics
	x
	x
	x
	
	x
	

	IV.1.6
	Maritime transport transportation technology
	x
	x
	x
	
	
	

	IV.1.7
	Transportation forwarding services
	x
	x
	
	x
	
	x

	IV.1.8
	Transport Management
	x
	x
	
	
	
	x

	IV.1.9
	Container shipments
	x
	x
	x
	
	
	x

	IV.1.10
	Fleet management and shipping of ships
	x
	x
	
	x
	
	x

	IV.1.11
	Commercial activities on maritime transport
	x
	x
	x
	
	
	x

	IV.1.12
	Study-Production Practice
	x
	x
	x
	x
	
	x


	№
	Name of the course
	Competences

	
	
	Knowledge and Understanding
	Applying knowledge


	Making judgement


	Communication skill
	Learning skill
	Values

	IV. 2.     Concentration "Small Business Management"


	IV. 2.1
	Business Basics
	x
	x
	x
	x
	x
	x

	IV. 2.2
	International business
	x
	x
	x
	x
	
	x

	IV. 2.3
	Modern business strategies
	x
	x
	
	x
	x
	

	IV. 2.4
	Small business management
	x
	x
	x
	x
	
	x

	IV 2.5
	Statistics for business
	x
	x
	
	x
	x
	

	IV 2.6
	Small Business Planning
	x
	x
	x
	x
	
	x

	IV 2.7
	Tax case
	x
	x
	x
	x
	x
	x

	IV 2.8
	Financial analysis
	x
	x
	
	x
	x
	

	IV 2.9
	Sales management
	x
	x
	x
	x
	
	x

	IV 2.10
	Small business management automated systems
	x
	x
	x
	x
	x
	

	IV 2.11
	Business Ethics
	x
	x
	x
	x
	
	x

	IV 2.12
	Study-Production Practice
	x
	x
	
	x
	
	x
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